ClubLocarno 2012 Annual General Meeting

Wednesday October 24, 2012
Jericho Sailing Centre - Old Boys Room
7-9pm

Attendees: 
Jennifer Weterings, Paddy Ryan, Robert Holley, Jenn Dixon, Shan Satoglu, Karim Hajouli, Mieke Koehoorn, Bonnie Ancliffe, Mieke Koehoorn, Lauren Lavigne, Jenn Dixon; Martin Gangnon; Mark Drozda; Peter Bodifee; Christine Raine; Stefan Loose; Yvonne Coors; Dave Thorne, Angie Woo; Shan Satoglu; Karim Hajouji; Heather Dungate; Gary Brandt
____________________________________________________
Meeting starts 7:10pm

Confirmation of quorum

1. Welcome and introduction from MC (Mieke Koehoorn)

a.   Approval of agenda – Approved

b.  Approval of 2010 AGM minutes – Minutes to be circulated by email; for comments before the end of week
2. Review of 2012  - Commodore’s report  (Jen Wetering)
Overview

a. This is the third year that an annual plan has been prepared where members vote on the annual plan at the spring AGM meeting.  The planning process has been working well.
b. There was good start to the year, with good member involvement in the events, work parties, and fleet use.  The intermediate courses also worked well for skills development
c. An increase in Jericho presence and community support for the coming year is planned.  Volunteer hours for Jericho will be considered equivalent for Locarno work volunteer hours.  We have less than 10% of seats on the Jericho board and plan to increase that for coming year.
d. We partnered with UBC this year on racing and other events. Partnering with other community groups was planned but issues including liability presented challenges. 
e. A non-executive finance committee was established to review financials and provide recommendations to the executive.  The committee created a template for next year including finances and fleet planning.
f. A damage reporting system was created this year and the form has been put on line for use.
Fleet Overview
· Sailing
i. We did not sell the RS500
ii. A racing fleet captain was introduced and it was successful.  Racing, including rookie racing with UBC, was popular.
iii. The on-line booking system worked well and it will be used to generate reports on boat utilization and other statistics.
iv. The catamaran course, which included use of spinnaker, was well attended and received good feedback.   These courses will be reviewed for consideration for next year. 
v. Free refresher lessons were offered for returning members this year, and this provided a good start to the season.
vi. There was difficultly getting parts for some boats (e.g., Lasar, Nacras) and many boats were out of commission for six weeks due to not being able to find parts.  A supplier was found.
· Rowing
i. While there was concern at the start of the season regarding availability of coaches, coaches were found with no issues.
ii. The open water regatta was well attended and successful.   There were 19 volunteers and about equal number of participants.  The beer garden worked, showing that it can be done in future years as there were no issues.
iii. There was significant damage to one boat and insurance claim is being considered. 
· Kayaking
i. There was high interest in the paddling trips planned this year, and good involvement from members.
ii. All purchases in the plan were completed as planned. 
iii. Certification with paddle Canada was successfully provided this year for the first time, with good feedback from members.
· Windsurfing
i. Wind was poor for windsurfing this year, but there was good member involvement in activities including building new racks.
ii. Windsure provided the lessons this year as in the past.  
iii. Our new web site has provided a timely way to communicate with members including organization of club trips.
iv. Stand Up Paddles (SUPs) was very popular and it was available to everyone in the club.
· Membership
i. While we had planned to increase our membership by 10% this year, membership was similar to last year.
ii.   Online registration was implemented and it saved work on sorting out membership signup issues.  
iii. The all fleets membership was very popular.
iv. Waivers were adjusted this year to say that members need to know how to swim and must wear wetsuits.

· IT

i. An Information Technology position was created last year and it has worked well.  

No questions 

2.  Review of 2012  - Financial Report – Robert Holley 

Review of financial statements – statements of operations, balance sheet, and Directors Comments – See documents attached in Appendix A.
First thing to note is that we have changed the way we report the financials, given that there is a new set of accounting rules in Canada for non-profit organizations.   We will now report how much money was brought in, and funds spent and funds left over.  Depreciation will no longer be shown.
Operating revenue was not much different from last year.  The breakdown shows that membership revenue was up a little, while lessons were down a little.  It was noted that we never plan to make money on the lessons, we only plan to break even.  Making a profit is a bonus.   Kayaking lessons were moved to Ecomarine on a break even basis.  Jericho expenses increased (rents increased).  Capital purchases – for all fleets combined, planned expenditures were similar to actual expenditures.   Administration costs have decreased but they were pay pal costs this year ($2900).   Operating income was as planned with the exception that the RS500 was not sold.   Cash - $5K is reserved for contingency and $20K for start-up costs for next season.   A reserve has also been created for purchasing an Echo and Vanguard.   Inventory for resale is t-shirts.  
Questions from members:
· The non-finance committee provided a valuable review
Motion to accept the financials as read

Yes – accept the report as read. 

a.    Motion: Mieke moved that the club adopt the financial statements for this year. Motion passed unanimously
5. Dissolution of 2011/12 Executive

Jen thanked each of the outgoing executive for their work and service.  The member’s thank the executive for all the volunteer hours they have put in this year.

The 2010/11 executive is now official dissolved.
6. Introduction of proposed Executive for 2012/13 season
Jen W – Commodore

Paddy Ryan – Vice Commodore

Mieke Koehoorn – secretary

Yvonne Coors – Treasurer

Lauren Lavigne – safety, equipment, volunteers

Oliver Thompson – IT

Jenn Dixon – membership

Bonnie Antcliffe – member at large

Steven Smith - communications

Rob Holley – kayaking

Heather Dungate – rowing

Windsurfing – VACANT (Shan interim)

Sailing Fleet – Mark Drozda

Sailing Membership – Martin Gagnon

Social – Angie Woo

a. Are there any nominations from the floor for the vacant position or any of the others? No 
Motion: Approval of the proposed Executive.  Seconded.  Motion passed unanimously.

7. Other Business
a. New Executive.  Commodore introduced the new members
Mark Drozda – has been commodore of other sailing clubs
Martin Gagnon – Sailing member of the club.  


Yvonne Coors – Sailing member of the club.  

Heather Dungate – Rowing member of the club

Angie Woo – New to the club
b. Appreciate of thanks and recognition from members for the good work done by the executive 

Meeting adjourned 8:38pm
	
	
	
	
	
	

	APPENDIX A:  FINANCIALS

LOCARNO SAILING CLUB
	
	
	

	Statement of Financial Position
	
	
	

	as at August 31, 2012
	
	
	

	
	
	
	
	Restated
	Before restatement

	
	
	
	
	
	

	
	
	
	2012
	2011
	2011

	ASSETS
	
	$
	$
	$

	
	
	
	
	
	

	Current assets
	
	
	
	

	
	Cash unrestricted
	23,985
	45,039
	45,039

	
	Cash restricted (Note 4)
	45,000
	35,000
	35,000

	
	Accounts receivable
	3,073
	 -   
	 -   

	
	Prepaid Expenses
	613
	605
	605

	
	Inventory for resale
	1,756
	2,634
	2,634

	
	
	
	
	
	

	
	Total current assets
	74,427
	83,278
	83,278

	
	
	
	
	
	

	Property, plant and equipment
	 -   
	 -   
	130,668

	
	
	
	
	
	

	Total assets
	
	 74,427 
	 83,278 
	 213,946 

	
	
	
	
	
	

	
	
	
	
	
	

	LIABILITIES
	
	
	
	

	
	
	
	
	
	

	Current liabilities
	
	
	

	
	Accounts payable and accrued liabilities
	 6,317 
	 5,950 
	 5,950 

	
	JSCA Membership Fees Owing
	403
	598
	598

	
	HST payable
	5,388
	5,433
	5,433

	
	
	
	
	
	

	
	Total current liabilities
	12,108
	11,981
	11,981

	
	
	
	
	
	

	
	
	
	
	
	

	NET ASSETS
	
	
	
	

	
	
	
	
	
	

	
	Net asset: beginning of year
	 71,297 
	 59,964 
	219,187

	
	Excess of revenues over expenses
	(8,978)
	11,333
	(17,222)

	
	
	
	
	
	

	
	Net assets: end of year
	62,319
	71,297
	201,965

	
	
	
	
	
	

	Total Liabilities and Net Assets
	 74,427 
	 83,278 
	 213,946 

	
	
	
	 -   
	 -   
	 -   

	
	
	
	
	
	

	The accompanying notes are an integral part of these financials statements.

	Unaudited

	
	
	
	
	
	


	LOCARNO SAILING CLUB
	
	
	

	Statement of Operations
	
	
	

	for the year ended August 31, 2012
	
	Restated
	Before restatement

	
	
	
	
	
	

	
	
	
	2012
	2011
	2011

	
	
	
	$
	$
	$

	Operating revenue
	
	
	

	
	
	
	
	
	

	
	Memberships (Note 3,6)
	 67,458 
	 65,179 
	 65,179 

	
	Net Lessons (Note 7)
	1,081
	3,421
	3,421

	
	Rentals/club trips
	982
	400
	400

	
	Other
	
	641
	1,195
	1,195

	
	
	
	
	
	

	Total operating revenue
	70,162
	70,195
	70,195

	
	
	
	
	
	

	Expenses
	
	
	
	

	
	
	
	
	
	

	
	JSCA Rent
	18,901
	16,885
	16,885

	
	Fleet amortization
	 -   
	 -   
	41,075

	
	Capital purchases
	29,864
	13,156
	 -   

	
	Fleet maintenance and parts
	17,501
	14,096
	14,096

	
	Fleet special projects
	0
	782
	782

	
	Property insurance
	4,032
	5,557
	5,557

	
	Liability insurance
	3,767
	2,350
	2,350

	
	Administration
	5,980
	5,323
	5,323

	
	Communication
	462
	873
	873

	
	Events
	
	2,074
	1,236
	1,236

	
	Facilities, safety and security
	1,759
	1,364
	1,364

	
	Sale of boats and equipment
	-4,579
	-2,284
	 -   

	
	
	
	
	
	

	Total expenses
	
	79,761
	59,338
	89,541

	
	
	
	
	
	

	Operating income (loss)
	(9,599)
	10,857
	(19,346)

	
	
	
	
	
	

	Other revenue or expense
	
	
	

	
	Interest revenue
	621
	476
	476

	
	Gain (loss) on sale of assets
	 -   
	 -   
	1,648

	
	
	
	
	
	

	Excess of revenue over expenses
	(8,978)
	11,333 
	(17,222)

	
	
	
	
	
	

	The accompanying notes are an integral part of these financials statements.

	Unaudited


	LOCARNO SAILING CLUB
	
	
	
	

	Notes to Financial Statements
	
	
	
	

	as at August 31, 2012
	
	
	
	

	
	
	
	
	
	
	
	

	1.
	Incorporation and purpose
	
	
	
	

	
	
	
	
	
	
	
	

	
	Locarno Sailing Club is a society created under the BC Society's Act on February 23, 1989 and
	

	
	operates on a not for profit basis.
	
	
	
	

	
	
	
	
	
	
	
	

	
	The purposes of the society are:
	
	
	
	

	
	
	
	
	
	
	
	

	
	a) To promote, conduct and direct programmes for:
	
	
	
	

	
	
	i) recreational sailing and other boating
	
	
	
	

	
	
	ii) sail or other boat training and instruction
	
	
	
	

	
	
	iii) seamanship, safety and maintenance
	
	
	
	

	
	
	iv) competitive sailing and other boating
	
	
	
	

	
	
	v) other activities related to recreational or competitive sailing or other boating
	
	

	
	
	
	
	
	
	
	

	
	b) To offer and conduct its activities for the benefit and enjoyment of the general public.
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2.
	Change in accounting policy
	
	
	
	

	
	
	
	
	
	
	
	

	
	Locarno Sailing Club adopted CICA Handbook Section 4431 "Tangible Capital Assets held  by
	

	
	not-for-profit organization", which allows not for profit organizations with annual revenues below
	

	
	$500,000 to expense all major classes of capital assets. 
	
	
	

	
	
	
	
	
	
	
	

	
	The major classes of capital assets include watercraft for the various fleets. 
	
	

	
	
	
	
	
	
	
	

	3.
	Significant accounting policies - revenue recognition
	
	
	
	

	
	
	
	
	
	
	
	

	
	Members dues are recognized as revenue in the fiscal period due
	
	
	

	
	
	
	
	
	
	
	

	4.
	Cash restricted consists of the following:
	2012
	2011
	
	

	
	
	
	
	
	
	
	

	
	
	
	Contingency fund
	5,000
	5,000
	
	

	
	
	
	Next year's startup fees
	20,000
	20,000
	
	

	
	
	
	Reserve - Echo
	10,000
	5,000
	
	

	
	
	
	Reserve - Vanguard
	10,000
	5,000
	
	

	
	
	
	
	45,000
	35,000
	
	

	
	
	
	
	
	
	
	

	5.
	Locarno is a HST registrant and using the Quick Method of calculating its HST liability.
	
	

	
	
	
	
	
	
	
	

	6.
	Locarno members must also be members of the Jericho Sailing Club Association (JSCA). 
	

	
	Members either pay directly their fees to JSCA or Club Locarno collects and remits this
	
	

	
	membership fee to JSCA.
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	7.
	Lesson program
	Revenue
	Expenses
	Net
	

	
	
	
	
	
	
	
	

	
	
	
	Sailing
	9,399
	7,798
	1,601
	

	
	
	
	Windsurfing
	0
	0
	0
	

	
	
	
	Kayaking
	2,121
	2,721
	-600
	

	
	
	
	Rowing
	980
	900
	80
	

	
	
	
	
	
	
	
	

	
	
	
	
	12,500
	11,419
	1,081
	

	
	
	
	
	
	
	
	

	8.
	Prior year comparatives
	
	
	
	

	
	
	
	
	
	
	
	

	
	Prior year comparatives have been reclassified to conform with current years financial statement presentation.

	
	The restatement resulted in a decrease in retained earnings.
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Unaudited

	


Directors Comments

As agreed at the AGM last year, the preparation of the financial statements this year incorporated a review by two members who are not directors of the society.  Peter Bodifee and Yvonne Coors (nominee for treasurer this year) looked at the financial statements, the working papers supporting them and the financial records as required.  The responses to many of their questions are included in these comments.

[image: image1.emf]Plan Actual

Sailing

New tasar 12,500 15,877

Windsurfing

Level 1 Board 1,600 1,328

Level 2 board 1,800

2 SUP's 0 2,005

SUP cage 0 1,027

Kayaks

Valley Avocet 3,500 3,140

Atlantis Spartan

3,500

Think EZE 1,700 2,080

Rowing

MAAS Aero 

5,000 3,800

Big blade oversized oars 250 607

29,850 29,864

Disposals

RS500 -10,000 0

Trade in value of old tasar -1,500 -2,420

Prijon Barracuda -1,000 -1,029

Thinkfit Fibreglass -1,000 -1,130

-13,500 -4,579

Rental and storage charges from JSCA were as budgeted, but significantly more than last year, due to an increase of approximately 10% in JSCA rates.

Maintenance costs were about $3000 in excess of budget and of last year.  With the closing of Glenmore Sailboats, it has been difficult to obtain repair parts quickly and economically.  To help keep our cat and laser fleets on the water, we made a special purchase of approximately $4,500 in spares from Fogh Marine in Toronto; most are still on hand.

Property insurance is down considerably over last year, due to reductions in rates offered by our insurer.  Liability insurance is up, as we moved from a shared policy (with Viking) to our own.

Administration expenses were almost the same as last year, but included approximately $2,900 in PayPal fees which were offset by reductions in other areas.  These are an ongoing cost of processing transactions online.

We budgeted to break even over the year; revenues and expenses (including capital purchases) were to be roughly equal.  Actual revenues were almost exactly as budgeted.  Individual expenses items varied (as discussed above) but the overall variance can be attributed primarily to the fact that we did not sell the RS 500 (budgeted as $10,000 in revenue).

In order to manage our investment in boats, each fleet prepares a multi-year capital budget, with plans to replace each vessel at the optimal point.  In this way, we can insure that our fees are set at the right levels, and that the club is able to maintain a useful fleet.
